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Workshop 1 Agenda 

January 22-23, 2008 @ The Maritime Institute 
 

Tuesday, January 22 

 

8:30 - 9:00  Registration 

9:00 - 9:15 Opening – Ed Rogers 

 

9:15 - 10:45 Governance Structure & PMC – Rick 
Obenschain 

 
10:45 - 11:00 Coffee Break  
 
11:00 - 12:00 JWST Case Study – Phil Sabelhaus  
 
12:00 - 1:00 Lunch 

1:00 - 2:00 Understanding the environment which Goddard 
operates – Nancy Abell 

 
2:00 - 3:00 Space Asset Protection – Randy Seftas  

3:00 - 3:15 Break  
 

3:15 - 4:30 Discussion– Chris Scolese 
 

 



The Road to Mission Success 
An interactive learning series on how  
Goddard does business.   

 
 

DRAFT LAST UPDATED 4/25/2008 
****SUBJECT TO CHANGE**** 

Workshop 1 Agenda 
January 22-23, 2008 @ The Maritime Institute 

 

Wednesday, January 23 
 
8:30 - 9:00 Registration 
 
9:00 - 9:30 New Technology – Peter Hughes 
 
9:30 - 10:00 IDC Presentation – Bruce Campbell  
  
10:00 - 10:15 Coffee Break 
 
10:15 - 10:45 New Business – Bill Cutlip 
 
10:45 - 12:00 Proposals/Preformulation – Bonnie Norris, Peg 

Luce, Bill Cutlip, Peter Hughes 
  

12:00 - 1:00 Lunch 

1:00 - 2:00 Code 600 – Nicholas White 
 
2:00 - 2:15 Break  
 
2:15 - 4:00 Discussion about Goddard’s Future – Laurie 

Leshin
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Workshop 2 Agenda  
February 20-21, 2008 @ The Maritime Institute 

 
 
Wednesday, February 20 

8:30 - 9:00  Registration 

9:00 - 10:00 Congressional Affairs – Debbie Hollebeke  
 

10:00 – 10:45 NASA & U.S. Congressional Budget Process &  
   Outlook – Julie Baker 

10:45 – 11:00 Break 

11:00 - 12:00 GSFC Budget Process & Outlook/Panel 
Discussion –Julie Baker & Debbie Hollebeke 

    
12:00 - 1:00  Lunch 

1:00 - 1:30  PAO – Mark Hess 

1:30 - 2:15 Legal – Bob Stephens   

2:15 - 2:30  Coffee Break 
 
2:30 - 4:30 CREAM Case Study 
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Workshop 2 Agenda 
February 20-21, 2008 @ The Maritime Institute 

 
 

Thursday, February 21 

8:30 - 9:00  Registration 

9:00 - 10:30 SEB/Procurement – Chris Whyte & Val Burr 
     30 min MSES Case 
10:30 - 10:45 Break 

10:45 - 12:00 TDRSS – Bob Stephens/Val Burr/Nick 
Chrissotimos/Jeff Gramling 

 
12:00 - 1:00 Lunch 

1:00 - 2:00  Communication Root Learning Map 

2:00 - 2:45  Code 700 – Linda Cureton 

2:45 - 3:00  Break 

3:00 - 4:30 I & T/ Environmental Testing – Ed Packard  
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Workshop 3 Agenda  
 April 1-2, 2008 @ The Maritime Institute 

 

Tuesday, April 1 

8:30 - 9:00  Registration 

9:00 - 10:30 Genesis Case Study/Engineering/Independent 
technical authority living in a matrix organization 
– Mike Ryschkewitsch   

 
10:30 - 10:45 Coffee Break 
 
10:45 - 12:00 Engineering Lab/Engineering disciplines and 

processes – Dennis Andrucyk, Gary Davis, & 
Raymond Ohl 

 
12:00 - 1:00 Lunch    

1:00 - 2:00 GOES-N Case Study – Ken Yienger  

2:00 - 3:00 Systems Engineering – Maria So / Dave Everett 

3:00 - 3:15 Break 

3:15 - 4:30 Industry Panel  
Brian Chappel (Northrop)  
Joe Rothenburg (Universal Space Network) 

 Harlan Bowers (SGT) 
  



The Road to Mission Success 
An interactive learning series on how  
Goddard does business.   

 
 

DRAFT LAST UPDATED 4/25/2008 
****SUBJECT TO CHANGE**** 

Workshop 3 Agenda  
 April 1-2, 2008 @ The Maritime Institute 

 

Wednesday, April 2 

8:30 - 9:00  Registration 

9:00 - 10:00 Code 300 Overview – Marcus Watkins 

10:00 - 10:45 Break 
 
10:45 - 12:00 Code 300 Disciplines – Panel Discussion (Eric  

Isaac, Rob Sticka, Cindy Fryer, Esmond 
Marvray, & Mark Goans) 

 
12:00 - 1:00 Lunch    

1:00 - 2:30 Code 400 – George Barth 

2:30 – 2:45 Break 

2:45 - 4:30 Wallops Flight Facility/The NFIRE Launch Case 
Study – Craig Purdy & Jay Pittman 
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Workshop 4 Agenda  
April 29-30, 2008 @ The Maritime Institute  

 

Tuesday, April 29 

 

8:30 - 9:00  Registration 

9:00 - 10:15 CALIPSO Case Study – Dale Schulz  
 
10:15 - 10:30 Coffee Break 
 
10:30 - 11:00 Safety, Health, Environmental – Armando Lopez 

11:00 - 12:00 OHCM – Ron Brade 
 

12:00 - 1:00 Lunch       

1:00 - 2:00 Knowledge Management Talk – Ed Rogers  

2:00 - 2:15 Break 

2:15 - 3:15 Review Processes – Mark Goans 
 
3:15 - 4:30 Reliability Engineering – Henning Leidecker  
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Workshop 4 Agenda 
April 29-30, 2008 @ The Maritime Institute 

 
Wednesday, April 30 

8:30 - 9:00  Registration 

9:00 - 10:30 Launch Campaign/Stories – Chuck Dovale 

10:30 - 10:45 Coffee Break 

10:45 - 12:00 Launch Campaign/Stories continued + HESSI 

Case Study – Chuck Dovale 

12:00 - 1:00  Lunch 

1:00 - 1:45 Update on CM&O Budget – Nancy Abell & Julie 
Baker  

 
1:45 - 2:30 Code 200/Institutional Support – Thomas 

Paprocki 
 
2:30 - 2:45 Break 
 
2:45 - 4:00 Institutional Connections Panel – Rick 

Obenschain, Nancy Abell, & Thomas Paprocki 
 
4:00 - 4:30 Course Wrap Up – Ed Rogers  
 


